
Read FODO’s 
framework

Walk to and through 
the practice in the 
same way staff and 
patients/customers 

would

Read FODO’s 
framework

Walk to and through 
the practice in the 
same way staff and 
patients/customers 

would

Stage 1

Safe systems

Stage 2

Standard precautions

Can social distancing 
be maintained?

If not make 
adjustments – e.g. 

move/remove 
furniture/add Perspex 

shields 

Minimise contact 
points?

E.g. remove 
magazines and other 

materials where 
possible 

Think human factors 

E.g. remove 
equipment that 

should not be used. 
Place hand sanitiser 
at optimal locations.  

Think human factors 

E.g. remove 
equipment that 

should not be used. 
Place hand sanitiser 
at optimal locations.  

Train/educate staff in 
seven steps to reduce 

virus transmission.

Repeat importance 
on a regular basis to 

aid compliance 

1. Self-isolation 
advice
 Staff

1. Self-isolation 
advice
 Staff

2. Social 
distancing

4. Hand 
hygiene
4. Hand 
hygiene

3. Respiratory 
hygiene

3. Respiratory 
hygiene

5. Avoiding face 
touching

6. Cleaning and 
disinfecting 

6. Cleaning and 
disinfecting 

7. Using the 
correct PPE 
and using it 

correctly

7. Using the 
correct PPE 
and using it 

correctly

Stage 4

Review, adapt and 
improve

Keep up to date with 
current and changing 

Covid-19 guidance

Review what works/
does not work in real 

world settings

Adapt local protocols 
to help further reduce 

the risk of infection 

Complete your risk 
assessment log

Build on and improve 

Complete your risk 
assessment log

Build on and improve 

Stage 3

Adapt clinical 
practice

Offer remote care 
where possible 

Arrange face-to-face 
visits where clinically 

necessary 
Have a process to 

ensure Covid-19 cases 
do not attend

Arrange face-to-face 
visits where clinically 

necessary 
Have a process to 

ensure Covid-19 cases 
do not attend

Reduce: contact 
time, time within 2m 
and time in practice 

by modifying 
procedures 

Modify eye care 
provision based on 

Covid-19 risk
E.g. pause aerosol 

generating 
procedures (AGPs)/ 

use alternatives

Modify eye care 
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Covid-19 risk
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generating 
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Get more support and advice @Covid-19 resource hub.Get more support and advice @Covid-19 resource hub.

https://www.fodo.com/members/guidance/covid-19/fodo-covid-19-guidance-and-support/#framework
https://www.fodo.com/members/guidance/covid-19/fodo-covid-19-guidance-and-support/#framework
https://www.hse.gov.uk/humanfactors/topics/humanfail.htm
https://www.hse.gov.uk/humanfactors/topics/humanfail.htm
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/Staff_screening_questions.pdf#page=2
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/Staff_screening_questions.pdf#page=2
https://www.fodo.com/members/guidance/covid-19/free-resources-from-trusted-sources/#england
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https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/catch-bin-kill.pdf
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/catch-bin-kill.pdf
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/Cleaning_and_disinfection.pdf
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/Cleaning_and_disinfection.pdf
https://www.fodo.com/members/guidance/covid-19/fodo-covid-19-guidance-and-support/##PPE
https://www.fodo.com/members/guidance/covid-19/fodo-covid-19-guidance-and-support/##PPE
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/Risk_assessment.docx
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/Risk_assessment.docx
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/Patient_screening_questions.pdf
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/Patient_screening_questions.pdf
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/RAG_model.pdf
https://www.fodo.com/downloads/managed/Guidance/Covid-19/frameworkresource/RAG_model.pdf
https://www.fodo.com/members/guidance/covid-19/fodo-covid-19-guidance-and-support/
https://www.fodo.com/members/guidance/covid-19/fodo-covid-19-guidance-and-support/
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